ORGANIZATIONAL & FUNDING OVERVIEW

Nicole Washington Ministries

Faith that shows up in real life.

YOU ARE NOT ALONE. KNOW EARLY. LIVE STRONG. HELP EXTEND THE WORK.

Nicole Washington Ministries is a faith-based nonprofit ministry providing biblical teaching, prayer, practical resources,
community support, health advocacy, education, outreach, and programs designed to help people navigate life's hardest
seasons with faith, wisdom, dignity, and hope.

The ministry has historically been sustained through the personal commitment and resources of its founder. As its
community, educational, health-advocacy, caregiver-support, and outreach work expands, Nicole Washington Ministries is
intentionally developing philanthropic and institutional partnerships to extend that work responsibly.

We are not looking for partners simply to fund an organization.
We are looking for partners who want to help people.

Website: NicoleWashington.org | Main Ministry Contact: 678-360-1006
Prayer Support: 404-855-1921



NICOLE WASHINGTON MINISTRIES Organizational & Funding Overview

Who We Are & Who We Serve

A ministry built for the places where faith meets real life.

Nicole Washington Ministries brings biblical truth, practical wisdom, compassionate support, education, advocacy, and
community connection into seasons people do not always know how to navigate alone.

ESTABLISHED LEADERSHIP LIVED EXPERIENCE

More than four decades of ministry and teaching The work is informed by real experience with serious
experience inform the ministry's pastoral, educational, and illness, dialysis, caregiving, marriage after catastrophic
community-centered approach. illness, grief, resilience, faith, and patient advocacy.
EDUCATIONAL INFRASTRUCTURE COMMUNITY CONNECTION
NicoleWashington.org provides an extensive and growing The ministry engages people through outreach, support,
body of free teaching, prayer, Bible study, Communion, education, dialysis-community engagement, speaking,
wisdom, declarations, and practical resources. volunteerism, scholarships, and service.
GOVERNANCE GROWTH WITH INTEGRITY

Nicole Washington Ministries is governed by an established The ministry is developing philanthropic and institutional
Board of Directors providing organizational oversight and partnerships without overstating its history, outcomes,
stewardship. funding, or scale.

Who We Seek to Reach

The ministry serves people navigating difficult life seasons, with particular program attention to Black individuals and
families affected by kidney disease; patients and caregivers; family caregivers facing chronic iliness, disability, aging, or
life-changing medical conditions; students seeking educational opportunity; churches and community organizations; and
people seeking accessible biblical and practical resources.
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Current Funding Priorities

Partnership helps turn vision into sustainable capacity.

Funding priorities are organized into distinct lanes so foundations, corporations, healthcare organizations, churches,
community partners, and individual philanthropists can identify where their interests align.

1. IMPACT Black Kidney Health

Community kidney-health education, early-awareness resources, patient and caregiver support, IMPACT Ambassador
development, digital resources, program coordination, evaluation, church/community engagement, and future facility/capital
development.

2. Caregiver Support & Education

A developing initiative for family caregivers navigating chronic illness, disability, aging, dementia, dialysis, stroke recovery,
and other life-changing conditions. Funding may support education, workshops, digital resources, navigation, and
coordination.

3. Education & Scholarships

Support for the separate Ida B. Wells Educational Scholarship Fund and Nicole Washington STILL HERE Scholarship.
Awards depend upon available funding and established selection criteria.

4. Community Outreach

Backpack Program, educational and resource distribution, community service projects, volunteer engagement, events, and
other approved outreach activities.

5. Digital Ministry & Educational Access

Website infrastructure, digital publishing, accessible teaching and prayer resources, Bible study, Communion, Wisdom
Vault resources, video/audio ministry, and resource organization.

6. Future Capacity & Infrastructure

Program administration, technology, evaluation, volunteer development, educational materials, partnerships, and
appropriate future physical program space.

Funding is not the mission. It makes more of the mission possible.
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IMPACT Black Kidney Health

Know Early. Live Strong. You Are Not Alone.

IMPACT Black Kidney Health is an initiative of Nicole Washington Ministries developing a community-based kidney-health
model designed to reach people across the kidney journey - from early awareness through kidney disease, dialysis,
transplantation, caregiving, and life beyond diagnosis.

The IMPACT Kidney Journey Model™

BEFORE THE CHAIR AT THE CHAIR BEYOND THE CHAIR

Know earlier. Ask earlier. Act earlier. Understand your care. Find your Understand your options. Keep living.

Community education, risk voice. Nonclinical education, patient Treatment-option education,

awareness, Know Your Numbers, navigation, self-advocacy tools, transplant navigation, caregiver

ASK - TEST - KNOW, and trusted caregiver support, and practical support, identity, relationships,

kidney-health resources. guidance for people beginning and purpose, and life beyond treatment.
living with dialysis.

What Investment Can Help Build

Philanthropic and institutional investment can help develop curriculum, train community Ambassadors and future Kidney
Navigators, create patient and caregiver resources, equip churches and community organizations, build digital tools,
measure outcomes, and develop the infrastructure needed to carry the model into more communities.

Program Integrity

IMPACT provides education, support, advocacy, and resource navigation. It does not provide medical diagnosis,
individualized treatment recommendations, or replace care from qualified healthcare professionals. Future facility
development is presented as a development priority; confidential property and location information are not included.
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NICOLE WASHINGTON MINISTRIES Organizational & Funding Overview

Capacity, Accountability & Evidence

The story of impact should be documented, not invented.

Nicole Washington Ministries is building its next phase with a commitment to accurate reporting. As funded programming
expands, evaluation will be appropriate to each program and to the scope of funded work.

What We Intend to Measure

« Participants reached through education and outreach

¢ Churches and community organizations engaged

» Educational resources distributed

* Changes in participant knowledge and awareness

« Confidence discussing kidney health or locating trusted resources
« Patient and caregiver resource connections

* Ambassadors or volunteers trained

¢ Scholarship awards when funded

« Participant feedback and documented program partnerships

Our Work in Action

The ministry's public evidence framework is designed to grow from verified activity: authentic community outreach,
dialysis-community engagement, educational resources already created, speaking and community engagement, and future
program results documented after activities actually occur.

A Developing Funding Story

Nicole Washington Ministries has historically been founder-supported and has not built its public identity around outside
fundraising. The current funding strategy is intentionally transparent: clearly defined programs, measurable objectives,
responsible development language, and partnerships built around work that can be documented.

Specific objectives and annual targets will be established according to funded
program scope and available resources.
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Partner With Nicole Washington Ministries

Help extend the work.

We welcome conversations with foundations, healthcare organizations, corporations, churches, community organizations,
and philanthropic partners whose priorities align with education, health equity, caregiver support, scholarships, community
outreach, digital access, and responsible capacity building.

Ways to Partner

GRANT FUNDING CORPORATE SUPPORT

Support approved programs, evaluation, infrastructure, and Sponsor programming, educational resources, technology,
responsible capacity development. community initiatives, or appropriate in-kind support.
HEALTHCARE COLLABORATION CHURCH & COMMUNITY PARTNERSHIP
Support community education, patient/caregiver resource Host education, caregiver support, community outreach,
connection, health-awareness collaboration, and IMPACT programming, and other approved initiatives.

appropriate outreach.

INDIVIDUAL PHILANTHROPY PROGRAM DEVELOPMENT
Help Nicole Washington Ministries expand charitable and Invest in curriculum, digital resources, Ambassador
community-impact work. development, future Kidney Navigation, caregiver

programming, and evaluation.

Start a Partnership Conversation

If your foundation, organization, church, company, or institution sees alignment with this work, we welcome a conversation
about where your priorities and the ministry's current development needs may meet.

Main Ministry Contact: 678-360-1006
Website: NicoleWashington.org
Online: Visit Funding & Partnerships at NicoleWashington.org

HELP EXTEND THE WORK.

Nicole Washington Ministries is building capacity carefully: preserving the heart of the ministry, documenting what is real,
measuring what can be measured, and inviting partners to help make responsible growth possible.
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